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Minutes of the Apache Elementary
School Board meeting September 16, 2025
The Apache Elementary School Board met in its regular meeting September 16,
2025. Attending were board members Frank Krentz, and Stefanie Krentz. Head
Teacher, Loy Guzman and Tamara Winkler, Business Manager were present at
the school.

Preliminary Matter
a) Mr. Krentz called the meeting to order at 5:30 pm.
b) Mrs. Krentz made the motion to approve board agenda September 16,
2025. Motion was seconded by Mr. Krentz and carried unanimously.
c) Mr. Krentz led the group in the Pledge of Allegiance to the flag ofthe
United States of America.

d) Mr. Krentz made the motion to approve the board minutes of August 20,
2025, Motion was seconded by Mrs. Krentz and carried unanimously.

Il. Reports

a) Head Teacher’s Report
Ms. Guzman discussed with the board the historical records, including teacher
and student data from 1931 to 1976, with plans to preserve these documents
safely. Ms. Guzman stated that she is working on a project to find all historical
records dealing with Apache Elementary School. Ms. Guzman spoke about the
progress of the Into Reading Program, which is now operational with students
logging in and engaging with grade-level content. She addressed concerns
about homeschooling trends in Arizona, noting that the state provides funding
for homeschooling, which some view as a threat to traditional public schools.
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Plans are being made for an open house event to showcase the school's
offerings, including robotics and astronomy, and to attract homeschoolers to
the district.

b) Business Manager’s Report

Mrs. Winkler presented financial reports, including cash balances, revenue,
and expenditures for August. She noted a significant reduction in state funding
due to an ADM audit, resulting in a loss of approximately $11,000. She
discussed discrepancies between expected and actual state aid amounts. Mrs.
Winkler planning to investigate further by contacting state officials to
understand how the funding calculations were determined. Mrs. Winkler will
report findings to the board at the next board meeting.

¢) Governing Board Report
None

lll. Public Comments
No public comments.

IV. Approve Consent Agenda
a) Mr. Krentz made the motion to approve the consent agenda, which consisted
of Expense Vouchers 2604 and payroll 3, 4 & 5. Mrs. Krentz seconded the
motion and carried unanimously.

Specific Items of District Business
a) Ms. Guzman gave the board Policies 866-875, 876—905, 906-914, 915-916

b) The board discussed the Online sealed bid auction. 715t motion - Mr. Krentz made
the motion for Apache Elementary School to have access to use Online Public
Surplus Auction for sell of assets and equipment. Mrs. Krentz seconded the
motion and carried unanimously. 2nd motion — Mr. Krentz made the motion for
opening value amount of $1000 for school bus on online Public Surplus Auction.
Mrs. Krentz seconded the motion and carried unanimously. 3" motion — Mr.
Krentz stated that before any items are auctioned off on the online Public Surplus
Auction the board needs to know of any and all items to be auctioned. Mr. Krentz
made the motion that the board know all items to be disposed of on online Public
Surplus Auction be bought before the board to be voted on. Mrs. Krentz seconded
the motion and carried unanimously.

c) Ms. Guzman went over her 2025-2026 301 Plan. Mr. Krentz made the motion to
approve Ms. Guzman 2025-2026 301 Plan, which includes performance bonuses
and payroll details. Mrs. Krentz seconded the motion and carried unanimously.

d) Employee retirement and return back to work - Mrs. Winkler discussed the
employee staffing agreement with ESI, explaining that it involves a one-year
period where she would be a W-2 employee of ESI instead of the district, with
administrative fees of 18.5% of her gross salary invoiced twice monthly. She



clarified that the district sets her compensation, and she would need to retire by
August 10th after completing payrolls 1 through 5, requiring a separate contract
with the district for those periods. She also outlined the steps needed to be hired
by ESI, including creating a contract, submitting fingerprints and completing
background checks, and noted that she would continue handling the books during
the one-year arrangement. Mr. Krentz asked for Mrs. Winkler to gather more
information about the cost of employees retiring and returning back to work that
the school district would have to pay for further discussion at the next board
meeting.

V. Requests for future
a) Retirement of an employee
b) 2025 annual financial
c) Next set of policy document for 15t reading.

VI. Adjournment
School board meeting adjoined at 6:40 pm

This draft respectfully submitted September 19, 2025,
By Head Teacher/Admin, Loy Ann Guzman
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